
Welcome!

• Audio for this event is available via
ReadyTalk® Internet Streaming.

• No telephone line is required. 
• Computer speakers or headphones 

are necessary to listen to streaming 
audio.

• Limited dial-in lines are available.
Please send a chat message if 
needed.

• This event is being recorded.
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Troubleshooting Audio

Audio from computer 
speakers breaking up? 
Audio suddenly stop? 

• Click Refresh icon –
or-
Click F5
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ion of Buttons
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Troubleshooting Echo

• Hear a bad echo on the call?
• Echo is caused by multiple browsers/tabs 

open to a single event – multiple audio feeds.
• Close all but one browser/tab and the echo 

will clear up.
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Example of Two Browsers Tabs open in Same Event
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Submitting Questions

Type questions
in the “Chat 
with Presenter” 
section, located 
in the bottom-
left corner of
your screen.

4

Welcome to
Today’s Event

Thank you for joining us today!
Our event will start shortly.
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Purpose

This event will provide an overview of the 
publicly reported data and information available 
for the Centers for Medicare & Medicaid 
Services (CMS) inpatient hospital pay-for-
performance programs, including the Hospital 
VBP Program, the HAC Reduction Program, 
and the HRRP.
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Objectives

At the conclusion of this presentation, 
participants will be able to:

• Recall the location of the publicly reported data for 
the CMS inpatient hospital pay-for-performance 
programs

• Identify publicly reported data from previous years

• Obtain comma-separated-value (CSV) files of the 
publicly reported data
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Bethany Bunch, MSHA
Hospital VBP Program Support Contract Lead
Hospital Inpatient VIQR Outreach and Education Support Contractor

HOSPITAL VBP PROGRAM
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Background

Hospital VBP is a quality incentive program:
• Required by provisions in the Affordable Care Act 

(ACA) and further defined in Section 1886(o) of the 
Social Security Act

• Built on the Hospital Inpatient Quality Reporting 
(IQR) measure reporting infrastructure 

• Based on the quality of care, not just the quantity of 
inpatient acute care services provided 

• Funded by a 2.00% reduction from participating 
hospitals’ base operating Diagnosis-Related Group 
(DRG) payments for Fiscal Year (FY) 2017 
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Hospital Compare December 2016 
Release: FY 2017 Hospital VBP
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FY 2017 Data Periods
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Domain Subdomain/
Measure

Baseline 
Period

Performance 
Period

Clinical Care

Process 1/1/2013 –
12/31/2013

1/1/2015 –
12/31/2015

Outcomes 10/1/2010 –
6/30/2012

10/1/2013 –
6/30/2015

PCCEC/CC HCAHPS Survey 1/1/2013 –
12/31/2013

1/1/2015 –
12/31/2015

Safety

Agency for Healthcare Research and 
Quality (AHRQ) PSI-90 Composite

10/1/2010 –
6/30/2012

10/1/2013 –
6/30/2015

Centers for Disease Control and 
Prevention (CDC) Healthcare-Associated 

Infection (HAI) Measures

1/1/2013 –
12/31/2013

1/1/2015 –
12/31/2015

Efficiency and 
Cost Reduction MSPB 1/1/2013 –

12/31/2013
1/1/2015 –
12/31/2015



Hospital VBP vs Hospital IQR

The FY 2017 Hospital VBP Program uses 
measures that are included in the Hospital IQR 
Program; however, you may notice slightly 
different results between the two programs, for 
example:
• HCAHPS survey 
• 30-Day Mortality Measures 
• AHRQ PSI-90 Composite 
• Healthcare-Associated Infection (HAI) measures: 

CLABSI, CAUTI, SSI, MRSA, and CDI
• Data Periods
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Overall Hospital Rating &
Hospital VBP Program

The Overall Hospital Rating is a summary of a 
hospital’s reported Hospital Inpatient Quality 
Reporting and Outpatient Quality Reporting 
Programs on Hospital Compare. Please note 
that Hospital VBP Program results are not used 
in the calculation of the Overall Hospital Rating 
results. 
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Hospital Compare Home Page
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Hospital Compare Homepage Link to 
Hospital VBP Program
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Hospital VBP Program Pages
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• CMS breaks down the Hospital 
VBP Program measures down 
into smaller tables based on the 
measure or domain.

• A Total Performance Score table 
is available that contains domain 
scores and the Total 
Performance Score.

• A Payment Adjustments series of 
tables is also available for 
previous fiscal years.



Hospital VBP Program Data Pages

Download available as:
• CSV
• CSV for Excel
• JSON
• RDF
• RSS
• XML
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FY 2015 Payment Adjustments

FY 2015 Payment Adjustment 
Tables include:

• Net Change in Base Operating DRG 
Payment Amount

• Distribution of Net Change in Base 
Operating DRG Payment Amount

• Percent Change in Base Operating 
DRG Payment Amount

• Value-Based Incentive Payment 
Amount

Note: Data is in an aggregate form, 
not at an individual CMS 
Certification Number (CCN) level.
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FY 2017 Payment Adjustment File

Available on the FY 2017 Inpatient Prospective 
Payment System (IPPS) Final Rule Tables page, Table 
16B contains the actual payment adjustment factors 
under the Hospital VBP Program for FY 2017.
These actual factors are based on the finalized baseline 
and performance period for FY 2017 and will be used to 
adjust base operating DRG payments to eligible 
hospitals for discharges occurring in FY 2017.
https://www.cms.gov/Medicare/Medicare-Fee-for-
Service-Payment/AcuteInpatientPPS/FY2017-IPPS-
Final-Rule-Home-Page-Items/FY2017-IPPS-Final-Rule-
Tables.html?DLPage=1&DLEntries=10&DLSort=0&DLS
ortDir=ascending
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Hospital VBP Program 
Resources

Hospital Compare:
https://www.medicare.gov/hospitalcompare/search.html?

Hospital Compare Inquiries:
hospitalcompare@hsag.com

Hospital VBP Program Information: 
https://www.qualitynet.org/dcs/ContentServer?c=Page&pagename
=QnetPublic%2FPage%2FQnetTier2&cid=1228772039937

Hospital VBP Program General Inquiries:
https://cms-ip.custhelp.com/ or by calling the Hospital Inpatient 
program at (844) 472-4477
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Angie Goubeaux 
HAC Reduction Program Lead
HQRPS Contractor

HAC REDUCTION PROGRAM

12/16/2016 21



Background 

• The HAC Reduction Program is a CMS Medicare pay-for-
performance program established under Section 3008 of the 
Affordable Care Act.

• Adjusts payments for hospitals that rank in the worst-performing 
25% of all subsection (d) hospitals on key quality measures.

• Payment adjustments started with FY 2015 discharges (i.e., 
beginning on October 1, 2014). These hospitals will have 
payments reduced to 99 percent of what would be paid for such 
discharges. 

• Section 1886(p)(6)(B) of the ACA requires the Secretary to ensure 
that an eligible hospital has the opportunity to review, and submit 
corrections for, the HAC-related data before public reporting. 
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Hospital Compare December 2016 
Release

On December 19, 2016, CMS will update the 
data on the Hospital Compare website to include 
the following FY 2017 HAC Reduction Program 
information:

• AHRQ Patient Safety Indicator (PSI) 90 Composite 
measure score

• CDC National Healthcare Safety Network (NHSN) 
CLABSI, CAUTI, SSI, MRSA bacteremia, and CDI 
measure scores

• Domain 1 and Domain 2 scores
• Total HAC Score
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FY 2017 Performance Periods

The calculations for the FY 2017 HAC 
Reduction Program are based on a 2-year 
period. 

• Domain 1: The PSI 90 Composite is calculated 
using hospitals’ Medicare Fee-for-Service 
claims data from July 1, 2013 through June 30, 
2015. 

• Domain 2: The CLABSI, CAUTI, SSI, MRSA 
bacteremia, and CDI measures are calculated 
from hospitals’ chart-abstracted surveillance 
data from January 1, 2014 through December 
31, 2015. 
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HAC Reduction Program vs IQR, 
Hospital VBP Program

• The FY 2017 HAC Reduction Program uses the 
same PSI 90 Composite and CLABSI, CAUTI, SSI, 
MRSA bacteremia, and CDI measures as the FY 
2017 Hospital IQR and Hospital VBP Programs. 

• Your hospital’s FY 2017 HAC Reduction Program 
results will likely differ from your hospital’s FY 2017 
Hospital VBP Program performance period results 
due to differences in the applicable hospitals and 
performance periods used for these programs.

• There will also be differences in PSI 90 Composite 
results between programs due to the version of the 
AHRQ PSI software used in each program.
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Overall Hospital Rating and HACRP

The Overall Hospital Rating is a summary of a 
hospital’s reported Hospital Inpatient Quality 
Reporting and Outpatient Quality Reporting 
Programs on Hospital Compare. Please note 
that HAC Reduction Program results are not 
used in the calculation of the Overall Hospital 
Rating results. 
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Hospital Compare Homepage Link to 
HAC Reduction Program

https://www.medicare.gov/hospitalcompare/search.html
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Hospital Compare HAC Reduction 
Program Page

https://www.medicare.gov/hospitalcompare/HAC-reduction-program.html
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HAC Reduction Program 
Downloadable Database

https://data.medicare.gov/Hospital-Compare/Hospital-Acquired-Condition-
Reduction-Program/yq43-i98g
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Payment Penalty File

The payment penalty file for the HAC 
Reduction Program will be available on the 
CMS website under the FY 2017 IPPS For 
Acute Care and Long Term Care Hospitals 
(LTCH) Prospective Payment System (PPS) 
Final Rule at 
http://www.cms.gov/Medicare/Medicare-Fee-
for-Service-Payment/AcuteInpatientPPS/HAC-
Reduction-Program.html. 
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HAC Reduction Program Resources

HAC Reduction Program Methodology & General Information:
QualityNet HAC Reduction Program: 
www.qualitynet.org/dcs/ContentServer?c=Page&pagename=QnetPublic%2FPag
e%2FQnetTier2&cid=1228774189166

HAC Reduction Program Results:
• Medicare.gov Hospital Compare HAC Reduction Program:

www.medicare.gov/hospitalcompare/HAC-reduction-program.html
• CMS.gov HAC Reduction Program:

http://cms.gov/Medicare/Medicare-Fee-for-Service-
Payment/AcuteInpatientPPS/HAC-Reduction-Program.html

Hospital Compare related questions:
HospitalCompare@hsag.com

HAC Reduction Program related questions:
HACRP@lantanagroup.com
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Casey Thompson MSN, RN-BC
HRRP Lead
HQRPS Contractor

HOSPITAL READMISSIONS REDUCTION 
PROGRAM
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Background 

• Section 3025 of the ACA added a new 
section, 1886(q), to the Social Security Act, 
establishing the HRRP.

• Payment adjustments began with discharges 
on October 1, 2012.
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Purpose

• An important part of the continued efforts of 
CMS to link payment to the quality of 
hospital care

• A strong financial incentive for hospitals to 
improve communication and care 
coordination efforts, and to better engage 
patients and caregivers in post-discharge 
planning
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Hospital Compare December 2016 
Release

For eligible hospitals with at least 25 discharges, CMS 
reports the following data elements for each of the six 
HRRP readmission measures on Hospital Compare: 

• Number of eligible discharges 
• Number of readmissions (if the hospital has 11 or more 

readmissions) 
• Predicted readmissions (i.e., the adjusted actual 

readmissions) 
• Expected readmissions 
• Excess readmission ratio

The FY 2017 HRRP measure results will be updated on 
CMS’s Hospital Compare website on December 19, 
2016.
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Formula for Calculating Aggregate 
Payments for Excess Readmissions
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Supplemental Data File

Hospital FY 2017 HRRP payment adjustment 
factor information, based on data available as of 
the close of the Review and Corrections period, 
was made available to the public in August 
2016. CMS posted the information with the final 
rule data files on the FY 2017 IPPS Hospital 
Inpatient Prospective Payment System Final 
Rule Home Page on 
https://www.cms.gov/Medicare/Medicare-Fee-for-
Service-Payment/AcuteInpatientPPS/FY2017-IPPS-
Final-Rule-Home-Page.html.
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IQR vs. HRRP

• IQR and HRRP both use the same measure methodology and 
discharge time period; however, they use different sets of 
hospitals. 

• HRRP uses subsection (d) hospitals and Maryland hospitals 
participating in the all-payer model. 

• IQR includes a more expansive group of hospitals, including 
critical access hospitals, cancer hospitals, and hospitals located 
in U.S. territories that are not subsection (d) hospitals. 

• Most hospitals have similar results, or possibly a lower number of 
readmissions (or unadjusted readmission rate), in the Hospital 
Readmissions Reduction Program as compared to the Hospital 
IQR Program. 

• Some hospitals may have a slightly higher number of 
readmissions, or unadjusted readmission rates, due to the 
difference described above. 
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Overall Hospital Rating and HRRP

The Overall Hospital Rating is a summary of a 
hospital’s reported Hospital Inpatient Quality 
Reporting Program and Outpatient Quality 
Reporting Program on Hospital Compare. 
Please note that HRRP results are not used in 
the calculation of the Overall Hospital Rating 
results. 
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Hospital Compare Homepage
– Link to HRRP

https://www.medicare.gov/hospitalcompare/search.html
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Hospital Compare HRRP Page
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Data.medicare.gov-HRRP 
Downloadable Database

https://data.medicare.gov/Hospital-Compare/Hospital-Readmissions-Reduction-
Program/9n3s-kdb3
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HRRP Resources

Hospital Compare:
https://www.medicare.gov/hospitalcompare/search.html?

Hospital Compare Inquiries:
hospitalcompare@hsag.com

HRRP Program Information: 
https://www.qualitynet.org/dcs/ContentServer?c=Page&pagename=QnetPublic%2FPage%2F
QnetTier2&cid=1228772412458

HRRP General Inquiries: 
HRRP@lantanagroup.com

HRRP Measure Methodology Inquiries: 
cmsreadmissionmeasures@yale.edu

More Program and Payment Adjustment Information: 
https://www.cms.gov/medicare/medicare-fee-for-service-
payment/acuteinpatientpps/readmissions-reduction-program.html

Readmission Measures: 
https://www.qualitynet.org/dcs/ContentServer?c=Page&pagename=QnetPublic%2FPage%2F
QnetTier3&cid=1219069855273
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DOWNLOADING 
CURRENT & ARCHIVED DATA
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Data.Medicare.Gov & 
Downloading the Data

https://data.medicare.gov/
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Archived Data

12/16/2016 46



Archived Data
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Archived Data

https://data.medicare.gov/data/archives/hospital-compare
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Fiscal Year 2017 HAC Reduction Program, Hospital VBP 
Program, and HRRP: Hospital Compare Data Update

CONTINUING EDUCATION
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Continuing Education Approval

This program has been approved for 1.5 
continuing education (CE) unit for the following 
professional boards:

• Florida Board of Clinical Social Work, Marriage and 
Family Therapy and Mental Health Counseling 

• Florida Board of Nursing Home Administrators
• Florida Council of Dietetics
• Florida Board of Pharmacy
• Board of Registered Nursing (Provider #16578) 

 It is your responsibility to submit this form to your accrediting 
body for credit.
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CE Credit Process

• Complete the ReadyTalk® survey that will pop up after 
the webinar, or wait for the survey that will be sent to all 
registrants within the next 48 hours.

• After completion of the survey, click “Done” at the bottom 
of the screen.

• Another page will open that asks you to register in 
HSAG’s Learning Management Center.
 This is a separate registration from ReadyTalk®.
 Please use your PERSONAL email so you can receive your 

certificate.
 Healthcare facilities have firewalls up that block our certificates.
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CE Certificate Problems?

• If you do not immediately receive a response to 
the email that you signed up with in the Learning 
Management Center, you have a firewall up that 
is blocking the link that is sent out.

• Please go back to the New User link and 
register your personal email account.
 Personal emails do not have firewalls.
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CE Credit Process: Survey
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CE Credit Process
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CE Credit Process: New User
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CE Credit Process: Existing User
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Fiscal Year 2017 HAC Reduction Program, Hospital VBP 
Program, and HRRP: Hospital Compare Data Update

QUESTIONS?
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