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Welcome!
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• Audio for this event is available via
ReadyTalk® Internet Streaming.

• No telephone line is required. 
• Computer speakers or headphones 

are necessary to listen to streaming 
audio.

• Limited dial-in lines are available.
Please send a chat message if 
needed.

• This event is being recorded.



Troubleshooting Audio

Audio from computer 
speakers breaking up? 

Audio suddenly stop? 

Click the Refresh icon 
– or –
Click F5

2

Location of Buttons
Refresh

F5 Key
Top row of keyboard
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Troubleshooting Echo

• Hear a bad echo on the call?
• Echo is caused by multiple browsers/tabs

open to a single event (multiple audio feeds).
• Close all but one browser/tab and the echo

will clear.
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Example of two browsers/tabs open in same event
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Webinar Chat Questions

• As a reminder, we do not use the raised-hand feature in
the chat tool during webinars.

• Please submit any questions that are pertinent to the
webinar topic to us via the chat tool.

• If you have questions unrelated to the current webinar
topic, we recommend that you search for your question
in the QualityNet Hospital Inpatient Questions and
Answers tool, accessed directly at https://cms-
ip.custhelp.com/app/homeipf/p/831.

• If you do not find an answer, submit your question to us
via the same tool. We will respond as soon as possible.
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https://www.qualitynet.org/
https://cms-ip.custhelp.com/app/homeipf/p/831


Acronyms

APU Annual Payment Update
CCN CMS Certification Number
CCS Clinical Classification Software
CEO Chief Executive Officer
CY Calendar Year
DACA Data Accuracy and Completeness 

Acknowledgement
FR Final Rule
FUH Follow-Up After Hospitalization 

for  Mental Illness
FY Fiscal Year
HBIPS Hospital-Based Inpatient 

Psychiatric Services
HCP Healthcare Personnel 
HISP Health Information Service Provider
HIT Health Information Technology
ICD-10-CM International Classification of 

Diseases, Tenth Edition, Clinical 
Modification

IMM-2 Influenza Immunization

IQR [Hospital] Inpatient Quality Reporting
IPF Inpatient Psychiatric Facility
IPPS Inpatient Prospective Payment 

System
LTCH Long-Term Care Hospital
NCQA National Committee for Quality 

Assurance
NHSN National Healthcare Safety Network
NOP Notice of Participation
ONC Office of the National Coordinator 

for Health Information Technology 
PPS Prospective Payment System
Q Quarter
Q&A Questions and Answers
SA Security Administrator
SUB Substance Use
TOB Tobacco Use
TJC The Joint Commission
WBDCT Web-Based Data Collection Tool 
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Purpose

This presentation will review updates to the 
content of the Inpatient Psychiatric Facility 
Quality Reporting Program Manual and 
various optional paper tools that were 
recently published. The aim of this webinar 
is to equip IPFs with the tools needed to 
meet IPFQR Program requirements.
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Learning Objectives

At the conclusion of this presentation, attendees 
will be able to interpret and use the IPFQR 
Program manual and optional paper tools in 
order to meet IPFQR Program requirements.
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IPFQR Program Manual, Version 3.1
and Updated Paper Tools Review

IPFQR Program Manual
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IPFQR Program Manual
Overview 

The IPFQR Program manual is intended for use 
as a reference to facilitate successful provider 
participation in the IPFQR Program. 

• A Release Notes document, detailing specific 
changes made to the manual, was published 
alongside version 3.1 of the manual.

• We encourage you to refer to the manual and 
associated release notes, which are available 
on two websites:
o QualityNet Inpatient Psychiatric Facilities     Resources
o Quality Reporting Center Inpatient     IPFQR Program      

Resources and Tools

https://www.qualitynet.org/dcs/ContentServer?c=Page&pagename=QnetPublic/Page/QnetTier2&cid=1228772864255
http://www.qualityreportingcenter.com/inpatient/ipf/tools/


IPFQR Program Manual
Table of Contents

• Section 1: CMS Inpatient Psychiatric Facility Quality Reporting Program
• Section 2: Measure Details
• Section 3: QualityNet Registration
• Section 4: Vendor Authorization
• Section 5: Notice of Participation
• Section 6: Data Accuracy and Completeness Acknowledgement
• Section 7: Accessing and Reviewing Reports
• Section 8: Public Reporting of IPFQR Data
• Section 9: Resources
• Appendices

o Appendix A: Components of the Specifications Manual for National 
Hospital Inpatient Quality Measures and the Specifications Manual 
for Joint Commission National Quality Core Measures

o Appendix B: Psychiatric Advance Directives (PAD)
o Appendix C: Initial Patient Population (IPP) for the Transition

Record Measures
o Appendix D: Screening for Metabolic Disorders
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IPFQR Program Manual
Section 2: Measure Details

Measure Stewardship and Specifications

CMS revised the introductory portion of Section 2: 
Measure Details to provide clarification to IPFQR 
Program stakeholders about measure stewardship 
and specifications.

• Explains that the IPFQR Program manual is not intended 
to provide direction for reporting to TJC, NCQA, or NHSN

• Addresses measure stewardship by listing the specification 
resources for IPFQR Program measures in Table 1

• Specifies location of the Release Notes document 
associated with version 3.1 of the IPFQR 
Program manual
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IPFQR Program Manual
Section 2: Measure Details

Measure Removal and Retention Criteria

In the FY 2018 IPPS/LTCH Final Rule, CMS 
aligned the IPFQR Program criteria with the 
Hospital IQR Program regarding the following:

• Measure removal factors
• Criteria for determining when a measure 

is ‘‘topped-out’’ 
• Measure retention factors
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IPFQR Program Manual
Section 2: Measure Details

Submission Information

• Updated the image of the “Measure Summary” 
table on the WBDCT landing page to include 
the SUB-3/-3a data entry screen

• Clarified guidance on the optional global 
sampling methodology to align with the email 
notification distributed on 7/10/2017 titled, 
“Global Sampling in the Payment Year (PY) 2018 
IPFQR, Web-Based Data Collection Tool (WBDCT)”
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https://www.qualitynet.org/dcs/BlobServer?blobkey=id&blobnocache=true&blobwhere=1228890708743&blobheader=multipart/octet-stream&blobheadername1=Content-Disposition&blobheadervalue1=attachment;filename%3D2017-33-IPF.pdf&blobcol=urldata&blobtable=MungoBlobs


IPFQR Program Manual
Section 8: Public Reporting of IPFQR Data
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UPDATED: Medicare.gov 
Hospital Compare Website
The manual now includes 
updated screenshots. This 
image indicates where the 
end user can access the 
IPFQR Program landing page.



IPFQR Program Manual
Section 8: Public Reporting of IPFQR Data
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UPDATED: Medicare.gov 
Hospital Compare Website
The manual also includes a 
screenshot of the IPFQR Program 
landing page, which has been 
updated to include descriptions of 
the TOB-3 measure and the 
subset, TOB-3a.



IPFQR Program Manual, Version 3.1
and Updated Paper Tools Review

Optional Paper Tools
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Optional Paper Tools
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Various optional paper tools have been developed for IPFs to use as a 
mechanism to aid in the collection of measure data for CMS. Changes 
to paper tools relevant to the summer 2018 and 2019 data submission 
periods will be addressed in the following slides.  

Note that the paper tools reviewed in the archived February 16, 2017 
webinar titled, IPFQR Program Manual and Paper Tools Review remain 
unchanged, with the exception of the non-measure data collection 
paper tool.

We recommend that you check the following websites regularly for the 
most recent updates to paper tools:

• QualityNet Inpatient Psychiatric Facilities      Resources

• Quality Reporting Center Inpatient      IPFQR Program              
Resources and Tools

https://www.qualityreportingcenter.com/inpatient/ipf/events/
https://www.qualitynet.org/dcs/ContentServer?c=Page&pagename=QnetPublic/Page/QnetTier2&cid=1228772864255
http://www.qualityreportingcenter.com/inpatient/ipf/tools/


Optional Paper Tools
Non-Measure Data Collection Tool

Effective for Discharges 
Q1 ‒ Q4 2017
CMS updated the non-measure data collection to
for data collection in CY 2017. This includes links 
access coding crosswalks necessary to define th
diagnostic categories for discharges between 
January 1, 2017 and September 30, 2017, as well 
as discharges between October 1, 2017 and 
December 31, 2017.
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Optional Paper Tools
Non-Measure Data Collection Tool

12/19/2017 21

Effective for Discharges 
Q1 ‒ Q4 2017
CMS provided updated instructions pertaining to the 
application of the global sampling methodology to specific 
measures described in Section 2: Measure Details of the 
IPFQR Program manual. This content is based on 
information disclosed in the July 10, 2017 email sent to the 
IPFQR Program ListServe titled, “Global Sampling in the 
Payment Year (PY) 2018 IPFQR, Web-Based Data 
Collection Tool (WBDCT).” 

https://hsagonline.sharepoint.com/:w:/r/teams/nis/Shared%20Documents/IPF/Listservs_non-webinar%20related/2017/2017-33-IPF_CY2017_FY2018GlobalSampling_ListServe_vFINAL.docx?d=wbd5049ac553d4dd4b95c677a03bdfaca&csf=1


Optional Paper Tools
Non-Measure Data Collection Tool
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Effective for Discharges
Q1 ‒ Q4 2018
CMS created the non-measure data collection 
tool with links to access coding crosswalks 
necessary to define the diagnostic categories for 
discharges between January 1, 2018 and 
December 31, 2018.



Optional Paper Tools
Event Tracking Log: HBIPS-2 and HBIPS-3

Effective for Discharges 
Q1 ‒ Q4 2018

• The event tracking log for the 
HBIPS-2 and HBIPS-3 
measures has 
been updated to capture 
discharges between 
01-01-2018 (Q1 2018) and 
12-31-2018 (Q4 2018). 

• The measure developer did 
not make any updates to the 
measure specifications for 
this reporting period.
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Optional Paper Tools
HBIPS-5

Effective for Discharges 
Q1 ‒ Q4 2018

• The HBIPS-5 paper tool has 
been updated to cover an 
entire calendar year.  

• The measure developer did not 
make any updates to the 
measure specifications for this 
reporting period.

• The updated version should be 
used for discharges between 
01-01-2018 (Q1 2018) and 
12-31-2018 (Q4 2018).
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Optional Paper Tools
Transition Measures
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Effective for Discharges 
Q1 ‒ Q4 2018

• The data collection paper tool 
for the transition record 
measures includes updates 
for data collection in 
CY 2018.

• The date changes and text 
updates are highlighted to 
help identify the correct tool.



Optional Paper Tools
Transition Measures

Effective for Discharges 
Q1 ‒ Q4 2018
Note that the “Final Review 
of All Specified Elements 
Required for Transition 
Record Prior to Transmission”
section is separated from the 
checklist of the 11 elements 
portion of the tool, as 
indicated in the image.
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Optional Paper Tools
SUB-1, SUB-2/-2a, and SUB-3/3a

Effective for Discharges 
Q1 ‒ Q4 2018
CMS updated the Substance Use 
measures paper tool to address data 
collected in CY 2018 and includes 
revisions to two data elements.

• The SUB-1 “Alcohol Use Status” 
data element allowable values 
now include the phrase 
“(by end of Day 1).” 
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NOTE: There are no updates to the paper tool with respect 
to the SUB-2/-2a measure.



Optional Paper Tools
SUB-1, SUB-2/-2a, and SUB-3/3a

Effective for Discharges 
Q1 ‒ Q4 2018

• The SUB-3 “Referral for Addictions 
Treatment” data element allowable 
value 5 has been updated to state 
“The referral for addictions treatment 
was not offered at any time prior to 
discharge or unable to determine from 
the medical record documentation.”

• The updated version should be used 
for discharges between 01-01-2018 
(Q1 2018) and 12-31-2018 (Q4 2018).
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Optional Paper Tools
TOB-1, TOB-2/-2a, and TOB-3/-3a

Effective for Discharges 
Q1 ‒ Q2 2018

• CMS updated the Tobacco 
Use measures paper tool to 
address a change to the TOB-
1 portion of the document 
during the first half of 2018.

• The TOB-1 allowable values 
4, 5, and 6 for the “Tobacco 
Use Status” data element 
include the phrase 
“(by the end of Day 1).”
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Optional Paper Tools
TOB-1, TOB-2/-2a, and TOB-3/-3a

Effective for Discharges 
Q3 ‒ Q4 2018
CMS updated the Tobacco Use paper tool to 
address removal of the data element “ICD-10-
CM Principal or Other Diagnosis Codes” from 
two data elements during the latter half of 
2018.

• TOB-2 : If Tobacco Use Treatment Practical 
Counseling equals 1 or 2, proceed to Tobacco 
Use Status.

• TOB-2a: If Tobacco Use Treatment Practical 
Counseling, equals 1, proceed to Tobacco Use 
Status.

• TOB-3: If Referral for Outpatient Tobacco 
Cessation Counseling equals 1 or 3, proceed to 
Tobacco Use Status.

• TOB-3a: If Referral for Outpatient Tobacco 
Cessation Counseling equals 1, proceed to 
Tobacco Use Status.
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Optional Paper Tools
Screening for Metabolic Disorders
Effective for Discharges 
Q1 – Q4 2018
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• CMS updated the paper 
tool for the Screening for 
Metabolic Disorders 
measure to reflect the 
CY 2018 data collection 
period.

• The first page of the tool is 
displayed here to help you 
identify the correct tool.



Points to Remember

• CMS created these optional paper tools to assist IPFs 
with the collection of the measure data that are required 
for the IPFQR Program.

• The tools are designed to collect patient-specific data; 
however, once abstracted, the data will need to be 
compiled and reported to CMS annually in aggregate 
into the QualityNet Secure Portal. 

• All of the optional paper tools are downloadable, should 
an IPF choose to use them.

• The tools have been updated; therefore, ensure the 
correct tool is being used for the data collection 
period to avoid data errors.
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IPFQR Program Manual, Version 3.1
and Updated Paper Tools Review

12/19/2017 33

Helpful Resources
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Helpful Resources
Links

The updated IPFQR Program manual, and other 
helpful resources and tools, can be found at two 
locations:

• QualityNet Inpatient Psychiatric Facilities    Resources
https://www.qualitynet.org/dcs/ContentServer?c=Page&pagename=Q
netPublic%2FPage%2FQnetTier2&cid=1228772864255

• Quality Reporting Center Inpatient    IPFQR Program    
Resources and Tools
https://www.qualityreportingcenter.com/inpatient/ipf/tools/

12/19/2017

https://www.qualitynet.org/
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http://www.qualityreportingcenter.com/
https://www.qualityreportingcenter.com/inpatient/ipf/tools/
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Helpful Resources
Links

FY 2018 IPPS/LTCH Final Rule 
https://www.gpo.gov/fdsys/pkg/FR-2017-08-14/pdf/2017-16434.pdf

Specifications Manual for Joint Commission National Quality 
Measures (HBIPS)

https://manual.jointcommission.org/

Specifications Manual for National Hospital Inpatient Quality 
Measures (SUB, TOB, IMM)

https://www.qualitynet.org/dcs/ContentServer?c=Page&pagename
=QnetPublic%2FPage%2FQnetTier2&cid=1141662756099

Coding Crosswalk of CCS Codes with ICD-10-CM Codes
https://www.hcup-
us.ahrq.gov/toolssoftware/ccs10/ccs10.jsp#download
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Helpful Resources
Links

12/19/2017

IPFQR Program General Resources
Q&A Tool Email Support Website Phone 

Support 
https://cms-

IP.custhelp.com
IPFQualityReporting

@hcqis.org
www.QualityReporting

Center.com (866) 800-8765

Monthly Web 
Conferences ListServes Hospital Contact 

Change Form Secure Fax

www.QualityReporting
Center.com www.QualityNet.org Hospital Contact 

Change Form (877) 789-4443
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https://www.qualitynet.org/dcs/ContentServer?c=Page&pagename=QnetPublic/Page/QnetTier2&cid=1228772864255
https://cms-ip.custhelp.com/
mailto:IPFQualityReporting@hcqis.org
http://www.qualityreportingcenter.com/
http://www.qualityreportingcenter.com/
http://www.qualitynet.org/
https://www.qualitynet.org/dcs/BlobServer?blobkey=id&blobnocache=true&blobwhere=1228890671832&blobheader=multipart/octet-stream&blobheadername1=Content-Disposition&blobheadervalue1=attachment;filename=Hsptl_ContctChngFrm_0417.pdf&blobcol=urldata&blobtable=MungoBlobs
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Helpful Resources
Save the Date

12/19/2017

Upcoming IPFQR Program Educational Webinar
January 2018 Collecting and Entering Healthcare Personnel 

Influenza Vaccination Data



Disclaimer

This presentation was current at the time of publication and/or upload onto the   
Quality Reporting Center and QualityNet websites. Medicare policy changes 
frequently. Any links to Medicare online source documents are for reference use 
only. In the case that Medicare policy, requirements, or guidance related to this 
presentation change following the date of posting, this presentation will not 
necessarily reflect those changes; given that it will remain as an archived copy,
it will not be updated.  
This presentation was prepared as a service to the public and is not intended to 
grant rights or impose obligations. Any references or links to statutes, regulations, 
and/or other policy materials included in the presentation are provided as 
summary information. No material contained therein is intended to take the 
place of either written laws or regulations. In the event of any conflict between 
the information provided by the presentation and any information included in 
any Medicare rules and/or regulations, the rules and regulations shall govern. 
The specific statutes, regulations, and other interpretive materials should be 
reviewed independently for a full and accurate statement of their contents.
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