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Welcome!

Audio for this event is available via
ReadyTalk® Internet streaming.

No telephone line is required.

Computer speakers or headphones are
necessary to listen to streaming audio.

Limited dial-in lines are available.
Please send a chat message if needed.

This event is being recorded.




Troubleshooting Audio

 Audio from computer

speakers breaking up? |
 Audio suddenly stop? F5

e Click Refresh or F5 |

< F5 Key
Top Row of Keyboard
l(_ (=) -J https://laxcr5.readytalk.com/interface/flashView.jspluri=services/laxcrS/core8tuid36= =0~ U = ReadyTalk Conferencing -
File Edlt View Favorites Tools Help .

®, Hide Panel ¥ Raise Hand

Location of Buttons
Refresh
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Troubleshooting Echo

e Hear a bad echo on the call?

« Echo Is caused by multiple browsers/tabs
open to a single event (multiple audio feeds).

e Close all but one browser/tab and the echo

will clear. /

,é ReadyTalk Conferencing - Test Meeting - Windows Internet Explorer - |EI|E|
= e - N D o
@A ¥ IE;" https://la... ’Dj % | X = ReadyTalk Conferencing - T... X Ll 2af 83
File Edit View Favorites Tools Help
l Hide Panel J l Raise Hand J Full Screen | R |“Tﬂ|kg

B un b i G Ben b g A B0 e b a0 B e b B e P e L B it R bR R b Bt Bboa R g e B L AL B

Example of Two Browsers/Tabs Open in Same Event
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Submitting Questions

Type questions in the
“Chat with presenter”
section, located in the @S
bottom-left corner of
your screen.

Inpatient Value, Incentives, and Quality
Reporting (VIQR) Outreach and Education
Support Contractor (SC)

Today’s Presentation

Chat with presenter

Send
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Speakers

Debbie Krauss, MS, RN
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Purpose

The webinar will provide an overview of resources available
on the Electronic Clinical Quality Improvement (eCQI)
Resource Center, including a demonstration of the
Collaborative Measure Workspace (CMW). The CMW was
developed based on stakeholder feedback from the CMS
electronic Clinical Quality Measure (eCQM) Strategy Project.

The strategy project was launched in conjunction with
Patients over Paperwork and quality and safety initiatives
focused on improving eCQM use by reducing burden,
Increasing value and increasing stakeholder involvement.
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Objectives

Participants will be able to:

 Describe resources that support the development,
Implementation, and reporting of eCQMs available on the
eCQI Resource Center.

* Navigate the eCQI Resource Center to access information
on eCQMs, standards and processes.

 Understand and use the CMW, its components, and how to
use the tool.
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Debbie Krauss, MS, RN, Nurse Consultant, CCSQ, CMS

eCQM Strategy Background
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Background

eCQM Strategy Project Goals
* Reduce Burden
 Increase Value
» Increase Stakeholder Involvement

Problem Statement

* Providers participating in CMS quality and value-based purchasing programs have
shared challenges they experience related to the complexity and high burden of

eCOM implementation, data capture, and reporting.

Project Scope

* Measure Development process from concept to the Measures Under Consideration
(MUC) list

» Electronic Clinical Quality Reporting requirements and processes from eCQM
implementation to submission

» Tools for Development and Reporting
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eCQM Strategy Recommendations

eCQM STRATEGY
RECOMMENDATIONS

COMMUNICATION, EDUCATION,
AND OUTREACH

- Coordinated education and outreach
campaigns to learn from stakeholders
and share CMS program information

 Measure-level webinars

and improved website usability

EHR CERTIFICATION PROCESS

- eCOM certification aligned with
CMS reporting requirements

- Clear eCOM guidance, plain language,

ALIGNMENT
eCQOM reporting requirements across CMS program care settings

eCQM specifications, value sets, and data collection

. VALUE
| Quality dashboard best practice collaboration
tegy '

between providers and CMS
eCQM Stra

Data element definitions

DEVELOPMENT PROCESS
Collaborative Measure Development
Workspace

» Reduce Burden
» Increase Value
Increase Stakeholder

e Clinically feasible workflow for data capture
@ Feasibility testing for new data elements

IMPLEMENTATION AND REPORTING PROCESSES

Data element repository

- Clear eCQM specifications, tools, and resources

- Feasible data elements

- Submission of data elements and eCQMs with FHIR and APIs

- Use of eCQM standards to support interoperability

- Consolidated pre-submission validation testing tools

- eCQOM attribution research and pilots 0612018

11/13/2019
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Edna Boone, CCSQ Contractor, Clinovations

eCQIl Resource Center
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eCQIl Resource Center

e T
S
e

he eCQI Resource Center serves as a one-stop
nop for the most current information to support
ectronic clinical quality improvement (eCQl).

e T
a

NS website has the most current news, events,
nd resources related to eCQM tools and

standards.

e T

he center Is a place to coordinate people and

activities around eCQl.
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eCQIl Resource Center

The eCQI Resource Center provides the most current resources for
electronic clinical quality improvement, such as:
e eCQMs
e eCQI Standards
o Clinical Quality Language (CQL)
o Quality Data Model (QDM)
o0 Quality Reporting Document Architecture (QRDA)
o Fast Healthcare Interoperability Resources (FHIR®)
» Tools and Resources

o Education

o Implementation Resources
» Checklists
» eCQM Measure Logic and Implementation Guidance
= Technical Release Notes

o Tools Library
» Collaborative Measure Workspace

o eCQM Data Element Repository (‘
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eCQIl Resource Center
https://ecqi.healthit.gov

Updated eCQOM Data Element
Repository for 2020 Reporting
Now Avallable

saity Improvernent (eCON

Featured Resources

00049°

Connect with the Community of Professionals Who are Dedicated to Clinical Quality
Improvement for Better Health

Latest News

Upcoming Events

October Cookng with COL: o How o Express «COMs
D 24 wiing COL QDM and FHIRE Webina:
4-00pm EOT
Oct 21 20 P .

11/13/2019
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https://ecqi.healthit.gov/

eCQIl Resource Center

Demonstration

https://ecqgi.healthit.gov K
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https://ecqi.healthit.gov/

eCOM Annual Timeline

eCOQM

CMS Measures Managemant
System Bluepont Updated (2
Electronsc Cerwcal Duabity
Measure Techrucal Expert Panels
@

Expert Work Groups

Iindnnchual Electronic Clirscal
Ouairty Measure Pubiic
Comment @

Ouaitty Data Moded Updated
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Eligible Hospital/Critical Access

Hospital eCOQMSs

Links to CMS Quality
Program websites

Eligible Hospital / Critical Access Hospital

eCQMs
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Eligible Professional/Eligible
Clinicitans eCQMs

(— Eligible Professional / Eligible Clinician

-

rivs) eCQMs

Links to CMS Quality
Program websites

Select Performanca/Reporting Pericd  Search

@COM Materials
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eCQM Tools and Key Resources

: o
F > & - @
eCQl Q
RESOURCE CENTER
eCQl Tools & Key Resources
Tools & Resources
eCQOM Informational Tools, Resources, & Collaboration
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eCOQM and eCQl
Educational Resources

eCQM and eCQl Educational
Resources
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Rose Almonte, MS, RN, Principal Clinical Informatics, MITRE
Bridget Blake, Principal Systems Engineer, MITRE

Collaborative Measure Workspace
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Collaborative Measure
Workspace Background

Hosted on the eCQI Resource Center (https://ecgi.healthit.gov/)

Contains set of interconnected resources, tools, and processes
for eCQMs

Promotes transparency and better interaction across
stakeholder communities interested in developing
and implementing more harmonized, accurate, and
meaningful eCQMs

Provides access to the eCQM Data Element Repository,
an online, searchable tool that provides all the data
elements associated with eCQMs used in CMS Quality
Reporting Programs

q\\‘\mmu SERVICES


https://ecqi.healthit.gov/
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- Find a test measure scorecard

Overview of Collaborative
Measure Workspace Tool

Inputs into eCQM Concepts

Meaningful Measures Areas

CMS Measures Inventory Tool (CMIT)
Measures Under Consideration (MUC) List

Propose new measure concepts

eCOQM ‘j
4 CONCEPTS
Learn about updates to A Y
GBIt SUBSCRIBE AT
oS CLINICAL
WORKSPACE Collaborative WORKELOW
UPDATES Measure
~  Development | _
i ~ . Workspace ~
& CQM DATA
eCQM TEST &
RESULTS el
Access test results REPOSlTORY

See all important test attributes

Assess alignment with Meaningful Measures Areas
Check the CMS Measures Inventory for similar measures

~ Access the shared
development workspace

Search measure workflow
documentation

Provide comments on
evolving eCQMs

Express interest in testing
opportunities

Access eCQM data elements
Find value sets

Access use cases related to a data
element(s)

See data element test results

Comment on a data element(s) for
measures under development

https://ecqi.healthit.gov/cmd-workspace
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https://ecqi.healthit.gov/cmd-workspace

Overview of Collaborative
Measure Workspace Tool

Demonstration

https://ecqgi.healthit.gov/cmd-workspace (‘
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https://ecqi.healthit.gov/cmd-workspace

Collaborative Measure
Workspace Landing Page

"]
+

~N
Cou

Collaborative Measure Development (CMD)
Workspace

CMD Workspace
mnr‘ﬂ:-caml

eCOM
™~ CONCEPTS

SUBSCRIBE
TOCMD NEW 2COM

WORKSPACE  Collaborative | CUNICAL

UPDATES Measure WORKFLOW
- Development
- - Workspace - -

#

TA
ecoMTEST | Clpent
RESULTS c -
REPOSITORY

11/13/2019
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eCQM Data Element Repository

=
P -]
eCqQl a
Collaborative Measure Development (CMD)
Workspace
Electronic Clinical Quality Measure (eCQM) Data Element Repository
(DERep)
Year Select a Filter Optson Search Sort by Order
: RN |
eCOM Data Element
eCaOM
11/13/2019
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eCQM Data Element Repository

Collaborative Measure Development (CMD)
Workspace

Electronic Clinical Quality Measure (eCQM) Data Element Repository
(DERep)

™

e eC

Year Select a Filter Option

A"Year" filter is now
available to select
between the 2019 or 2020
Performance/Reporting
Period Measures.

11/13/2019
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Eligible Hospital/Critical Access Hospital
eCQMs for 2019 Performance/Reporting

11/13/2019

Electronic Clinical Quality Measure (eCQM) Data Element Repository
(DERep)
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Eligible Hospital/Critical Access Hospital
eCQMs for 2020 Performance/Reporting

11/13/2019

Electronic Clinical Quality Measure (eCQM) Data Element Repository
(DERep)

The eCOM® Data Element Repository (DERep®) provides additional clarification for all the data elements associated with published and tested

)Ms @ used in CMS quality reporting programs as well as the definitions and clinical focus for each data element. An end user can filter

information by data element, eCQM, union, QDM attribute3 M category® and datatype data element.

The data elements provided are for use in eCQMs for 2019 and 2020 Performance and Reporting periods. Information contained within the
QDM)#, and the Value Set® Authority Center (VSAC#). Each eCQOM data

DERep is derived from the eCQM specifications®, Quality Data Model (

element includes information about the value set or, the direct reference code (DRC ), along with the QDM datatype @, and the QDM attnbutes

at data element. In the eCQMs for the 2019 Performance and Reporting period, QDM Version 5.3 information is displayed. In the

fused by t

eCQMs for the 2020 Performance and Reporting period. QDM Version 5.4 information is displayed

Year Select a Filter Option Search Sort by Order

i« : v : “

4»

2020% EH/CAH eCQMs

eCaOM

The eCQM filter currently provides a list of the Eligible Hospital/Critical Access Hospital and Eligible Professional/Eligible Clinician
measures used in CMS quality reporting programs. The individual eCQOM pages provide the measure rationale and a list of all the eCOM
data elements associated with the measure and information about each data element

CMS71v? - Anticoagulation Therapy for Atrial Fibrillation/Flutter

CMS72v8 - Antithrombotic T apy By End of H

tithrombotic Therapy

MS104v8 - Discharged c

MS105v8 - Discharged on Statin Medication

CMS9vE - Exclusive Breast Milk Feeding

MS190v8 - Inte 2 Care Unit
MS111v8 - Median Admit Decision Time to ED Departure Time for Agmitted Patients
CMS108v8 - Venous Thromboembolism Prophylaxis

30
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Sample eCOM Page

CMS108v8 - Venous Thromboembolism

Prophylaxis (VTE-1)

Performance/Reporting Period

Description:

Data Elements contained within the eCQM

Assessment. Performed: Risk for venous thromt nt

Direct Reference Code

QDM Datatype and Definition (QDM Version 5.4)

Value Set Description from VSAC
CLIMICAL FOCUS: T e et t
ELEMENT SCOPE: This value set ma

INCLUSION CRITERIA
EXCLUSION CRITERIA- Mo excCiu

ODM Datatype and Definition (QDM Version 5.4)

1 The Rebe

11/13/2019

The measure title and
description are displayed
based on the measure
specification.

A listing of data elements used
in the measure follows.

A sample element using a
Direct Reference Code is
displayed.

A sample element using a
value set is also displayed.
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High-Level Plan
for Development

o September 2018 — October 2019

o Launched CMD Workspace Landing Page and Data Element
Repository (December 2018 (initial release), February 2019)

o0 Added the remaining 42 CMS Eligible Clinician eCQMs to the
Data Element Repository to complete the information in the data
element repository for all available 2019 CMS eCQMs

o0 October 2019 Release of the Data Element Repository includes
data definitions for 2020 Performance/Reporting Measures

e April 2019 — December 2019

o Elicit feedback and requirements from providers, implementers,
and other stakeholders on existing and planned features

o Pursue development of remaining CMW modules



Collaborative Measure
Workspace Link

Access the CMD Workspace via the
eCQI Resource Center:

https://ecqi.healthit.gov/cmd-workspace
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https://ecqi.healthit.gov/cmd-workspace

Questions?

To share feedback or get involved, please email:
eCOMStrategy@groups.mitre.org

MITRE

MITRE is a not-for-profit organization whose sole focus is to

operate federally funded research and development centers,

or FFRDCs. Independent and objective, we take on some of

our nation's—and the world’s—most critical challenges and
provide innovative, practical solutions.
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Tools for eCQM Implementation:
eCQI Resource Center and the Collaborative Measure Workspace

Question and Answer Session
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Tools for eCQM Implementation:

eCQI Resource Center and the Collaborative Measure Workspace
I ——————————————————

Continuing Education
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Continuing Education (CE) Approval

This program has been approved for CE credit for
the following boards:
* National credit
o0 Board of Registered Nursing (Provider #16578)
 Florida-only credit

o Board of Clinical Social Work, Marriage & Family Therapy
and Mental Health Counseling

o Board of Registered Nursing

o Board of Nursing Home Administrators

o0 Board of Dietetics and Nutrition Practice Council
o Board of Pharmacy

Note: To verify CE approval for any other state, license, or certification, please check with your
licensing or certification board.
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https://www.qualityreportingcenter.com/en/inpatient-quality-reporting-programs/hospital-inpatient-quality-reporting-iqr-program/continuing-education/

Thank You
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Disclaimer

This presentation was current at the time of publication and/or upload onto the
Quality Reporting Center and QualityNet websites. Medicare policy changes
frequently. Any links to Medicare online source documents are for reference use
only. In the case that Medicare policy, requirements, or guidance related to this
presentation change following the date of posting, this presentation will not
necessarily reflect those changes; given that it will remain as an archived copy,
it will not be updated.

This presentation was prepared as a service to the public and is not intended to
grant rights or impose obligations. Any references or links to statutes, regulations,
and/or other policy materials included in the presentation are provided as
summary information. No material contained therein is intended to take the place
of either written laws or regulations. In the event of any conflict between the
information provided by the presentation and any information included in any
Medicare rules and/or regulations, the rules and regulations shall govern. The
specific statutes, regulations, and other interpretive materials should be reviewed

independently for a full and accurate statement of their contents. (_
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