
• Audio for this event is available via
GlobalMeet® Internet streaming.

• Connect via Chrome.
• No telephone line is required.
• Computer speakers or headphones are

necessary to listen to streaming audio.
• Limited dial-in lines are available.

Please request a dial-in line via the
“Ask a Question” box.

• This event is being recorded.
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Welcome!
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Audio from computer 
speakers breaking up? 
Audio suddenly stop? 
Click Refresh 
– or –
Press F5 
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Troubleshooting Audio

Refresh

F5 Key
Top Row of Keyboard
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• Hear a bad echo on the call?
• Echo is caused by multiple browsers/tabs 

open to a single event (multiple audio feeds).
• Close all but one browser/tab and the echo 

will clear.
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Troubleshooting Echo

Example of Two Browsers/Tabs Open in Same Event
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Submitting Questions

4

 
Type questions in the “Ask a 
Question” section, located on the
left-hand side of your screen.
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Skilled Nursing Facility Value-Based 
Purchasing Program: Locating Publicly 

Reported Fiscal Year 2020 Performance Data 
and Accessing CASPER

February 13, 2020



Speakers and 
Subject Matter Experts
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Donna Bullock, MPH, RN
SNF VBP Program Subject Matter Expert

Outpatient Quality Program Systems and Stakeholder Support

Bethany Bunch, MSHA
SNF VBP Program Lead

Outpatient Quality Program Systems and Stakeholder Support

Laurie Coots Daras, PhD
SNF VBP Production & Analytics Lead

DVIQR Program Support Contractor, RTI International



Purpose
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This event will provide an overview of the publicly 
reported data on the Nursing Home Compare 
website for CMS’s Skilled Nursing Facility (SNF) 
Value-Based Purchasing (VBP) Program for Fiscal 
Year (FY) 2020 and accessing program reports in 
CASPER.



Objectives
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Participants will be able to:
• Locate SNF VBP Facility-Level and

Aggregate Performance datasets
• Understand how to access CASPER to

download reports



Webinar Chat Questions

Please submit any questions related to the webinar topic in the chat 
box. 
• These questions will be answered at the end of the webinar as time

permits.
• All questions, including relevant questions not answered during the

webinar, will be addressed in a questions-and-answers transcript to
be published at a later date.

If you have any additional questions after this event, please submit 
them to SNFVBP@rti.org. Include the webinar name, slide number, 
and speaker name. We will respond to questions as soon as possible.
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Acronyms
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• CASPER: Certification and Survey Provider Enhanced
Reports

• FY: Fiscal Year
• IPM: Incentive Payment Multiplier
• PAMA: Protecting Access to Medicare Act of 2014
• PPS: Prospective Payment System
• QIES: Quality Improvement and Evaluation System
• RSRR: Risk-Standardized Readmission Rate
• SNF: Skilled Nursing Facility
• SNFRM: Skilled Nursing Facility 30-Day All-Cause

Readmission Measure
• VBP: Value-Based Purchasing



SNF VBP Program Overview
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• PAMA of 2014 authorized the SNF VBP Program
• The SNF VBP Program rewards incentive payments to 

SNFs for quality of care provided to Medicare beneficiaries
• Congress mandated the use of an all-cause hospital 

readmission measure to be used in the SNF VBP Program
o SNFRM is currently used and will be replaced as soon as 

practicable with a potentially preventable readmission 
measure

• The SNF VBP Program began awarding incentive 
payments on October 1, 2018



SNF VBP Payment Methodology
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All SNF Part A 
fee-for-service 

Medicare 
payments 

CMS 
withholds 2% 

of these 
payments 

(“withhold”)

60% of withhold 
redistributed to 

SNFs in the 
form of incentive 

payments*

*CMS is required to redistribute between 50% and 70% of this withhold to SNFs as 
incentive payments. This policy was finalized in the FY 2018 SNF PPS Final Rule.



SNF 30-Day All-Cause Readmission 
Measure (SNFRM; NQF #2510)
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• Measures the rate of all-cause, unplanned hospital 
readmissions for SNF patients within 30 days of 
discharge from a prior hospital stay

• Calculates a risk-standardized readmission rate 
(RSRR)
o Risk adjustment accounts for patient-level risk factors, 

including clinical and demographic characteristics

• Calculated for each SNF during a baseline and 
performance period



Eligibility
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All SNFs paid under Medicare’s SNF PPS are 
included in the SNF VBP Program.
Note: The low-volume adjustment policy 
applies to SNFs with less than 25 eligible 
stays during the performance period. These 
SNFs will be “held harmless” and will receive 
a “neutral” performance score and incentive 
payment multiplier value of 1.



Incentive Payment Calculation
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Calculate 
performance 

score

Estimate the 
incentive 

payment pool 
to be 

distributed 
across SNFs

Transform 
performance 
score into a 

value ranging 
from 0 to 1 

(logistic 
function)

Calculate 
incentive 
payment 

multiplier for 
each 

transformed 
performance 

score

Apply payment 
incentives 

prospectively on 
claims by 

multiplying the 
incentive payment 
multiplier by SNFs’ 

adjusted federal 
per diem rates



Incentive Payment Multipliers
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Multiplier = 1
Net Neutral

SNF earns the full 
2% withhold (e.g., the 
SNF earns the same 
payment they would 
have received in the 
absence of the SNF 

VBP Program)

Multiplier < 1
Net Negative

SNF earns less than 
the 2% withhold back 
(e.g., SNF earns less 
than they would have 

absent of the SNF 
VBP Program)

Multiplier > 1
Net Positive

SNF earns more than 
their 2% withhold 

back (e.g., the SNF 
earns more than they 
would have absent of 

the SNF VBP 
Program)



FY 2020 Incentive Payment Multiplier 
Distribution
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• SNFs’ incentive payments 
ranged from the full 2.0% 
decrease (multiplier = 0.980 
where a SNF had a 
performance score of 0) to 
a 3.1% increase in payment 
(multiplier = 1.031 where a 
SNF had performance 
score of 100)

• The average SNF received 
about a 0.7% net payment 
reduction (multiplier = 
0.993)

• 16% of SNFs received net-
neutral incentive payments 
due to the low-volume 
adjustment policy (multiplier 
= 1.000)



Accessing Reports in CASPER
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How to Access Your Report

Reports are distributed to SNFs via Quality Improvement and Evaluation System (QIES) Certification and 
Survey Provider Enhanced Reports (CASPER) reporting system.
1. Login to the CMSNet with your CMSNet user ID and password.
2. Select ‘”CASPER Reporting” link on the “Welcome to the CMS QIES Systems for Providers” web page.
3. Enter your QIES user ID and password in the fields on the QIES National System Login page.

Note: The QIES user ID and password are the same credentials you use to submit MDS 3.0 records to
the Assessment Submission and Processing system.

4. Select the “Login” button.
5. On the CASPER Topics page, select the “Folders” tab from the top menu bar.
6. Select the “SNF shared folder.” A list of SNF VBP report links will display on the right-hand side of the

web page.
7. Select the desired report name link to view the report.

Note: SNF VBP is included in the file name.
If your facility has not registered with Medicare’s CASPER/QIES Reporting Systems please contact the help 
desk at iqies@cms.hhs.gov for registration and passwords.
Review illustrated steps here: https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-
Instruments/Value-Based-Programs/SNF-VBP/Downloads/SNF-VBP-Confidential-Feedback-Reports-
Tutorial.pdf
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mailto:iqies@cms.hhs.gov
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/Value-Based-Programs/SNF-VBP/Downloads/SNF-VBP-Confidential-Feedback-Reports-Tutorial.pdf


Polling Question

Have you downloaded your SNF’s FY 2020 
Performance Score Report distributed via 
CASPER in August 2019?

a) Yes
b) No, but will soon
c) No, don’t plan to
d) N/A, not a SNF
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Locating SNF VBP Facility-Level and Aggregate 
Performance datasets
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Additional Information



SNF VBP Data Sets
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SNF VBP Aggregate Performance
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Table Preview
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SNF VBP Data Sets
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SNF VBP Facility-Level Dataset
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Table Preview
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Downloading Current and Archived 
Data Files
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Nursing Home Compare 
Data Archive
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Archived Data Files
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• Archived Data Files:
oNovember 2018 through November 2019

Monthly Files contain FY 2019 SNF VBP 
Program Results



Resources

• Nursing Home Compare:
https://www.medicare.gov/nursinghomecomp
are/search.html

• General Program Information:
https://www.cms.gov/Medicare/Quality-
Initiatives-Patient-Assessment-
Instruments/Value-Based-Programs/SNF-
VBP/SNF-VBP-Page.html

• Frequently Asked Questions:
https://www.cms.gov/Medicare/Quality-
Initiatives-Patient-Assessment-
Instruments/Value-Based-Programs/Other-
VBPs/SNF-VBP-FAQs-Final.PDF

• SNF VBP Help Desk: SNFVBP@rti.org
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Q&A Session
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This presentation was current at the time of publication and/or upload onto the   
web. Medicare policy changes frequently. Any links to Medicare online source 
documents are for reference use only. In the case that Medicare policy, 
requirements, or guidance related to this presentation change following the date 
of posting, this presentation will not necessarily reflect those changes; given that it 
will remain as an archived copy, it will not be updated.  
This presentation was prepared as a service to the public and is not intended to 
grant rights or impose obligations. Any references or links to statutes, regulations, 
and/or other policy materials included in the presentation are provided as 
summary information. No material contained therein is intended to take the place 
of either written laws or regulations. In the event of any conflict between the 
information provided by the presentation and any information included in any 
Medicare rules and/or regulations, the rules and regulations shall govern. The 
specific statutes, regulations, and other interpretive materials should be reviewed 
independently for a full and accurate statement of their contents.

35

Disclaimer
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